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ENGLAND ATHLETICS – ENGLAND COUNCIL MEETING 

OUTCOMES 
20TH APRIL 2023 

EA Office + Via Teams 
 

Present 
 

Members of the England Council (EC): 
Janice Kaufman (North East) (JK)  
Jon Clarke (Northwest) (JC) – via Teams 
Matthew Dalton (East) (MD) 
Paul D’Arcy (Southwest) (PD) 
Adrian Day (London) (AD) – via Teams 
James de Vivenot (South East) (JdeV) 
Ian Martin (Yorks & Humberside) (IM) – via Teams 
Stuart Paul (West Midlands) (SP) 
Jane Pidgeon (East Midlands) (JP) 
Gary Shaughnessy (EA Board Chair) (GS) – via Teams 

 
England Athletics Officers : 

Chris Jones, CEO (CJ) (until 2.00 pm) 
Emma Davenport - Head of Club Support & Participation (ED) - via Teams 
Tracey Francis – Participation Programme Manager (TF) – via Teams 
Barry Hopkins – Road Race Licencing Manager (BH) - via Teams 
Scott Grace – Youth Development Manager (SG) – via Teams 
Dan Isherwood, Head of Operations (DI) (until 2 pm) – via Teams 
Mick Lee, EA Insights Manager (ML) – via Teams 
Chris Mallender, Workforce Development Manager (CM) – via Teams 
Marc Ritchie - Technical Officials Development Manager (MR) – via Teams 
Nichola Skedgel, Domestic Competitions Manager (NS) – via Teams 
Harry Stow – Equality, Diversity, Inclusion Manager (HS) – via Teams 
Vickie Armitage - EC Secretary (VA) 

 
Apologies: 
Devonte Casely-Hayford – Diversity Champion – (DCH) 
 

1. Elect the new England Council Chair 
 

GS chaired the opening of the meeting.  He welcomed IM and PD to the England Council and 
formally recognised Moira Gallagher and Richard Llewellyn-Eaton for their work on both the 
Regional and England Councils.  He then turned to the matter of the voting of the new England 
Council Chair. One nomination was received from MD, supported by JK and seconded by SP.  
The Council confirmed that there were no further nominations. 
 
MD left the meeting.  
 
Resolved and Actions: 
 
GS asked the meeting to vote on MD being appointed to the role of England Council Chair.  
The Council unanimously voted MD as Chair of England Council by a show of hands.  MD 
returned to the room and GS congratulated him on his new position. 
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2. Elect two members to the EA Board 
 

GS continued to Chair the meeting.  GS asked MD to indicate whether he would continue in 
his role as Council representative on the EA Board, as Chair of England Council. MD 
confirmed that he would continue in this role. 
 
GS confirmed that one further nomination had been received from JK, supported by JC and 
seconded by SP. The meeting confirmed that there were no further nominations. 
 
JK left the meeting. 
 
Resolutions and Actions: 
 
GS asked the meeting to vote on JK being appointed to the remaining position on the EA 
Board.  The meeting unanimously voted JK on to the EA Board by a show of hands. 
 
JK returned to the room and was congratulated by GS on being appointed to the EA Board. 
 
GS handed over to MD to Chair the remainder of the meeting.  MD formally thanked JK for 
stepping in as Chair of England Council for six months. 
 

3. Apologies 
 

Devonte Casely-Hayford (DCH) did not attend the meeting. 
 

4. Declaration of Interest 
 

None received. 
 

5. Draft Minutes of Meeting 17th February 2023 
 

Resolutions and Actions 
 

- EC agreed that these were an accurate reflection of the meeting. (Proposed by JP 
and seconded by JK). 

- MD signed the minutes of the meeting. 
 

6. Actions / matters arising. 
The actions and their progress was noted. 

 
7.  Skills Matrix 

 
All Regional Chairs will  complete their skills matrix and send to VA. 

 
8. EC Chair’s Report 
 
The report was taken as read and EC accepted and noted the report from JK that 
accompanied the agenda.   
 
Resolutions and Actions 
 
MD felt that the focus for the England Council, in the immediate term should be to 
support the following areas:- 
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 Recruitment and retention of officials 
 Evolution of Competition 
 Income 

 
9. CEO Report 

 
This was taken as read and EC accepted and noted the report from CJ that accompanied 
the agenda.  
 
Resolutions and Actions 
 
CJ confirmed the CEO priorities: 
 
The delivery of the Operational Plan, specifically: 
 

- Migration of Coaching and Officials education  
- RRL – fully under the responsibility of EA.  Run Events being launched with the 

new on-line entry and licencing system under the new Run Events framework. 
 
UKA Relationship - to continue to help and support UKA as they work to address their 
current financial situation.   
 
Safeguarding – Consideration will be given to a more efficient and sustainable way to work 
in this area working with UKA/HCAFs given the volume of cases, levels of financial and 
people resource required. We are looking at the viability of an independent integrity unit to 
lead on this area but also on discipline/behaviour in the sport and clean sport etc. There is 
more planning required. 
 
Summer consultation – CJ reinforced the importance of the summer consultation process on 
key matters affecting the sport. 
 
GS endorsed CJ’s comments and added the importance of communication in all areas of EA 
work.  and strong supportive efforts from the HCAFs and UK Sport.   

 
10.  Operational Plan/Dashboard Update - DI 

 
This was taken as read and EC accepted and noted the written report from DI that 
accompanied the agenda. 
 
DI confirmed that there had been a positive start to the affiliation year, with the technology 
holding up well during the busiest of periods.   

 
Currently 1350 Clubs had affiliated (200 more than at the same time in 2022) and the 
remaining 400 clubs would be affiliated by the end of April, with concentrated support from 
the MEOs. 

 
DI confirmed that analysis of age groups/regions would follow in May, once the affiliation 
month had closed and a full picture could be established.  ML confirmed that YDL data 
gathered in May would give a steer on early trends and provide a comparison with 2022. 

 
DI reiterated the headline summary and long-term strategy that was in place.  The key areas 
of focus would be reviewed and checked on a 12 monthly basis, specifically with regard to 
the budget position and turnover split across the priorities.  The key metrics to be achieved 
over the 12 months period include coaching/officials transition being completed and an 
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increase in the number of affiliated athletes. 
 

11. Regional Council Priorities 
 
The Chairs each confirmed the priorities within their own regions: 
 
West Midlands – aligned with EA priorities.  Working to provide a Commonwealth Games 
legacy.   
 
East Midlands – JP confirmed that Club Standards would be a main focus.   
London – AD confirmed the three main priorities – increasing athlete and coach numbers 
and reviewing available facilities.  
 
North West – JC confirmed that there is now a full and more diverse council. The priorities 
are focused on officials and affordability to attend competitions. 
 
North East –The priority is based around building an endurance talent hub.   
 
South East –The focus is to recruit new councillors particularly in Kent and Sussex.  Once 
the council is strengthened with two co-opted members, it will turn its focus to the three main 
national priorities. 
 
South West – PD plans to re-invigorate the council and encourage and improve 
communication between councillors. .  Once the new council is established further than the 
council will move to supporting the main national priorities and, particularly, to better support 
club standards. 
 
Yorkshire & Humberside – IM confirmed that the council would focus on the three main 
national priorities, with specific work on helping clubs achieve their club standards.  There 
would also be greater focus on communications and particularly promoting the work of the 
Regional Council. 
 
East – MD confirmed that the East Regional Council will focus on the areas – club 
standards, facilitating briefing sessions (both physical and online) by the RCCL, officiating, 
the sharing of best practice across the region and the development of an Eastern Athlete 
Panel. 

 
12. Club Standards/Coaching/Officials transition – ED/CM 

 
With Club Standards now 12 months old, ED reported on the continual work to promote the 
value of the standards within all clubs.  A new Facebook page has been created which will 
include and promote webinars and talks that communicate Club Standards as a 
development tool in creating a better club.  The introduction of a kitemark was also being 
mooted.  ED confirmed that 87% of clubs had downloaded the constitution.  The number of 
requests for the Welfare course still saw demand outstripping supply.  More courses were 
being added and an Adult Only Safeguarding course for adult only Clubs had also been 
introduced.  ED emphasised Club Hub as an excellent resource with videos, templates and 
resources available.  Further support will be offered to the larger clubs with many sections to 
assist them in obtaining their club standards. 
 
It was recognised that CSMs often spend time trying to resolve conflicts and disciplinary 
issues within clubs and it would be more valuable for the time to be spent on Club 
Standards.  A piece of work was currently being carried out to provide a guide to help and 
empower clubs to find resolutions to disputes.  
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Transgender – ED confirmed that conversations were ongoing with UKA with reference to an 
open category replacing the male category or an open category in addition to a Male and a 
Female category. 
 
English Schools – Anti Doping Statement – ED confirmed that at as competitors are under 
18 years of age the statement doesn’t apply. 
 
Transfer of officials and coaches – CM 
 
CM confirmed that 01/10/2023 remained the target date for the transfer of all officials and 
coaches to EA.  The Officials agreement is currently being finalised with UKA and the 
HCAFs.  This will see Officials 1-3 moving to EA and levels 4-5 staying with UKA as per the 
scope of the project. 
 
The Coaches agreement is still in an early draft format due to the need for a mirrored 
agreement with the HCAFs so that EA are able to deliver courses to all the home countries.  
Once this agreement is finalised it will be formally communicated.   
 
All coaches and officials will need to sign new EA Terms and Conditions; however, they will 
see little change other than receiving communications from EA instead of UKA.   
 
It was agreed that RCLs should have more interaction with the Regional Councillors and a 
re-focus to increase coaches into clubs. A coaching role will be created within the Regional 
Councils to support this work.  All Chairs agreed this would be advantageous as EA move to 
increase the number of coaches.  CM is currently working on a job description.   
 

13. EDI Update 
 
The EDI slide presentation that accompanied the agenda was taken as read.  HS confirmed 
that Inclusion is one of the Club Standards that clubs are required to achieve.  He updated 
the EC on the work within EDI,.  FAQs were being worked upon to sit alongside the 
Transgender eligibility statement, along with continued joint work with UKA to understand the 
next steps to implement the policy.   The Diversity action plan has been updated.   
 

14. Officials Update 
 
MR confirmed that 629 responses had been received from the recent Officials survey.  and 
the outcomes will be shared with the EC.  The Officials Operational Plan and KPIs are 
currently being finalised. MR is working on a mentoring booklet with MD and trialling as a 
resource for officials.   
 

15. Competitions and UKA Rules Update 
 
SG re-presented the UKA Age Group changes presentation and confirmed that James 
Williams, HCAF Wales, would be progressing this project by setting up a working group to 
then inform the CEO Forum and final recommendations to the rules revision group - with 
UKA Board ultimately making the final decision. 
 
NS confirmed that the Competition finder is now live on the EA website and will be updated 
weekly.  The next planning meeting is due to take place on 03/05/23. 
 
NS confirmed that only 2-3 competitions had been cancelled last year due to a lack of 
officials. 
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16. Road Race Licencing Update 
 
The report that accompanied the agenda was taken as read.  BH confirmed that runbritain 
had issued slightly more licences than this time last year.   
 
The Run Events new on-line entry and licencing system was progressing well and on-track.  
An August/September launch was still expected.  
 
A rule changes consultation is on course with input from event organisers, Race Directors, 
and other stakeholders.  HCAFs will consider what changes should sit in the rule book and 
what should sit in the licence standards for clarity and consistency.  
 

17. Funetics 
 
TF gave a short presentation to the EC.  She confirmed funding had been received from 
Sport England as part of the West Midlands legacy from the Commonwealth Games. Two 
full time staff have been recruited until December 2023.   
 
The Government announcement of £600m being given to schools has lead to new 
opportunities with 2000 children being introduced to Funetics every quarter. 100  
clubs have been prepared in readiness to incorporate Funetics, with 32 being part of the 
legacy and therefore not being charged.  TF confirmed that 100% of the income generated 
from Funetics stayed with the clubs. Competition structure for primary aged children is 
currently being reviewed.   
 
 

Meeting Closed at 3:15pm.  
 


