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ENGLAND ATHLETICS LIMITED
(A Company Limited by Guarantee)

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Business review

We write this year-end report having experienced arguably the most challenging period since the company’s
formation over 15 years ago. The COVID-19 pandemic induced impacts that forced society into lockdown at
various points during the final year of the England Athletics 2017-2021 strategy delivery period were
unprecedented in terms of challenge, both financially and operationally. The wider sports sector has been
affected without exception and it has been a year of disruption, upheaval, and uncertainty as we have worked to
navigate the company and its membership to a position of stability.

While the impact of the pandemic on the financial position and other key performance indicators of England
Athletics, and indeed the wider Sport, has been significant, we have worked proactively as a Board and
Executive, through the production of an altemative delivery plan and budget for 2020/21, to ultimately realise a
year end surplus. This position has been reached through the reduction of our fixed cost base, the financial
support received from the Coronavirus Job Retention Scheme, reduced non-essential expenditure, generating
alternative income through the digital conversion of programmes and service delivery and by realising an
improved affiliation and membership position against budget. This was a challenging exercise and whilst it came
with some emotional cost, there were vital lessons learned along the way that will stand us in good stead as we
move into a new strategy pericd, particularly the importance of focusing on the absolutely essential core
functions of the business, embracing digital, working efficiently and smartly, working collaboratively and through
partnership, and recognising where we are best placed to deliver and where we are not. The investment in a
company-wide digital strategy in 2018 proved to be a wise decision. It was clear that those organisations that had
taken such approaches were quicker to respond in being able to adapt to the upheavals caused in March 2020.

Staff headcount at the year-end was 46 FTE reflecting a reduction from 64 as reported in the 2018/20 annual
report and financial statements. As part of our contingency and risk mitigation planning work during summer
2020, the company implemented a reorganisation to reduce its fixed cost base and fo ease the pressures on its
finances. This was a difficult experience on many levels and resuited in the loss of some hardworking and
talented amployees. Thie reorganisation was implemented having already taken advantage of the government
furlough scheme for the preceding period.

Membership income reduced by approximately 25% during 2020/21 (c142,000 registered athletes and runners in
¢1,600 clubs and member bodies). Road race licensing reduced drametically as events were greatly affected by
the various lockdowns and government restrictions and we needed to cancel a number of events and
programmes at different points in the year whilst we worked proactively to convert a number of services to digital.
When we were able to “emerge” from the first lockdown we were able to license a number of track and field
competitions in what was a significantly disrupted and unusual summer season. We licensed roughly 300 track
and field competitions at local level generating around 35,000 athlete performances. This was significantly lower
than in a “normal” year and there were no national level England Athletics competitions, but we were at least able
to focus on supporting partner organisations to bring back our sport in some form. We were also able to license
around 300 smaller road races for around 60,000 people in the late summer and autumn months before further
lockdowns ensued. These were events for smaller fields and did not include some of the larger commercial
events that are so important to our running nation.

The company-led funetics skills-based run, jump, throw programme for 4—11-year-olds in schools, clubs, and
communities was put on hold dus to the inability to deliver practical activities during this period, but we were able
to release a number of digital resources into the schools market during lockdown and to support physical activity
during a period of home schooling which were well utilised and which grew brand awareness of the programme.
This ultimately contributed to England Athletics being awarded the Youth Sport Trust NGB of the Year award as
part of the nationwide School Games initiative. Our RunTogether programme actually grew during this period
with ¢150,000 participants in 2,800 leader led groups continuing to take advantage of this digitally led support
programme for social runners. Indeed, the number of people running in general grew to more than 7.1m during
2020 as a result of people working more from home, not being able to enjoy their core fitness and sporting
activities {e.g., gym, swimming, team sports) and we hope that this trend will continue post pandemic and result
in more people joining running groups and clubs thereafter.

Page 1



ENGLAND ATHLETICS LIMITED
(A Company Limlited by Guarantee)

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

We did not take any England International Teams to compete abroad during 2020/21 due to the restrictions on
movement and this resulted in a net saving financially whilst of course providing great disappointment to those
athletes, coaches, and team staff who would ordinarily be engaged in such activities. We hope that this position
will change as we look towards 2021 and the journey to the Commonwealth Games in Birmingham during 2022.
It is pleasing to note that we have published our selection policy for the games and the domestic competition
season hae started to return to some sort of normality as we work through step four of the COVID-19 exit
roadmap.

The Sport England grant funding allocated to 2020/21 represents 35.8% of the company's annual income,
reflecting an increase of 7.2% on the previous year. This is due to the reduction in our own income streams as a
result of the pandemic. Sport England were extremely supportive and helpful in providing greater flexibility in the
release and usage of grant funds to help us manage our way through these challenging times. They have also
subsequently agreed to provide 1 year “roll over® funding for the period 21-22, which is based on the funding
amount received in 2020/21, to help all funded NGBs work their way through this transitional period and into a
period of stability.

In the longer term the company still aims to reduce its overall reliance on external grant aid from sources such as
Sport England as we aim to grow our own sources of sustainable income, but we suspect that this will be a
challenge in the short term as we aim to recover from the pandemic and work on addressing the reduction in
membership, road race license, education, events and commercial revenues, With regard to the latter, as
reported in last year's accounts, our major commercial sponsor, Dave Whelan Sports Limited, went into
administration during summer 2020 which resulted in & projected loss of income of ¢£200k. We have yet to
secure a replacement partner in this space. The administration and liquidation process has identified the
possibility of a dividend to the unsecured creditors; however, the annual accounts do not include any estimate of
future payment. The most recent report from the administrator estimates a 12 to 18-month period before the
liquidation is completed.

Our 2020 National & Regional volunteer awards programme were staged, thanks to the work of our Regional
Councils, but were very different in nature. We delivered all ¢ regional celebrations “online® and virtually with an
increase in the number of nominations as well as an increase in the number of participants or “viewers” resulting
in this approach being adopted again for 2021; another lllustration of the important role that digital will have to
play in this new blended approach of face to face and digital service provision. Qur annual Hall of Fame and
Awards celebrations did not take place in 2020 but we are planning for this event to return during October 2021.

During 2020/21 we trained 1,750 volunteers across coaching, assistant and leadership qualifications following
attendance at online courses organised by England Athletics. The conversion of our qualifications to digital was a
major undertaking which has now set us up to be able to adapt to future challenges of this nature should they
occur. We were also able to put in place a regular and substantial programme of online webinars, conferences,
forums and discussion sessions for over 15,000 volunteers, coaches, officials, club leaders, athletes, and
runners during 2020, This has increased overall engagement and the number of followers via our social
channels have increased as a result.

Our club support and participation team remains in place across England and is supporting clubs across several
work areas such as Facility & Club Development, Volunteering, Coaching, Fundraising and School-Club link
work. The team introduced a new club resources section to the England Athletics website during late 2019 which
proved invaluable during 2020 and which is being actively used by our member clubs. As stated above, providing
digital resources to support clubs as well as coordinating online mechanisms to engage and support clubs will be
a key feature of how the organisation works as we move further into the 2020/21 year. The National Facilities &
Planning Manager continues to work as part of the club support team to ensure that high quality support is in
place to guide clubs through what is an ever-increasing priority and challenge for our sport and has been
proactive in supporting clubs to work with their facility providers to reopen post lockdowns with, thankfully, some
pleasing outcomes.

We were also able to provide financial support to clubs and competition providers as we worked together to bring
back our sport during summer 2020 and then in early 2021, We funded more than 100 different organisations
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including clubs through a process of small grants to support the return of competition and to help clubs to
prepare to emerge from the restrictions imposed on them. We initiated further rounds of funding support in early
2021 as we looked to emerge from lockdown effective from 28th March,

The support of our Regional Councils, not just in the area of competition licensing processes but aiso in guiding
clubs, networking them with one another and in generally providing a proactive consultative presence for
England Athletics was first class, and the relationship between staff, Board, and the Council structure grew
during 2020. We acknowiedge the support and cooperation of the England Council. It was pleasing to see a
strong response to the nomination process in the early 2021 Regional Council elections and the future looks
positive across the 8 respactive regions.

We have continued fo invest in coach development activities for coaches in the last 12 months and have also
continued the piloting of our joint talent strategy with UK Athletics ("UKA®). The two established pilots in Leeds
and Birmingham are supported by Sport England, the Department for Education and Skills and the local
University partners who have continued albeit largely through virtual and digital remote delivery, but we hope and
anticipate that this will change during 2021. The future talent sirategy is currently being worked through as we
look towards 2022 and beyond. This will inform the production of a funding submission to Sport England in
Autumn 2021 and as part of this we will consider if and how the current hub model evolves (affordably and
strategically) to cater for wider event groups, participants and in what geographical locations. The established
Club Run and Track Nights coaching programmes, which are free for clubs, continue to be well received by both
off-track and track clubs respectively albait these have also been offered largely on a virtual and digital basis
during 2020.

2020 was not just a challenging year with regards to navigation through the impacts of COVID-18. England
Athletics worked proactively to forge a closer and more collaborative relationship with both UKA and its Home
Country Athletic Federation partners through the development of a 12-year ambitious UK wide high-evel strategy
“Athletice Unified” which established a high-level Framework Agreement and set of roles and responsibilities that
will, we hope, provide the basis for effective and efficient working as respective parties during the course of the
foreseeable future. England Athletics played a leading role in the development of the UK wide strategy and is
also well represented on the related thematic working groups that have now been created, and charged, by the
respective Boards to lead the implementation process.

England Athletics also played a leading role in the commissioning of the UK wide safeguarding review {the
Quinlan review) in early 2020 which sought to clarify roles and responsibilities in this important area. This also
led to some important actions being adopted that are now being put in place to enhance the quality of policy
development, management and leadership specific to safeguarding. England Athletics will continue to do all that
it can to influence strategy UK wide but in doing so ensure that the interests of its members and key
stakeholders are always represented. The relationship between UKA and the Home Country Athletics
Federations ("HCAFs") is an important one, perhaps illustrated best where the performance of our elite athletes
can serve to inspire the next generation of participants but without a broad participation base, there would
arguably not be the depth and breadth of the talent pool to reach elite standards. They are complementary
objectives, and it is important that thie parties involved in governing and developing the sport work smartly,
efficiently and in partnership fo attract more people into the sport, keep them there by providing high quality
services and systems and then developing talent to represent our nations at a world class level.

The development of a new UK wida strategy for the eport was timely and the role that England Athletics was able
to play in shaping this work undoubtedly complemented the development of our own England strategy, specific to
the roles and responsibilities that we must play in the sport. The company introduced a new strategic plan in
early 2021 as we lock to life beyond the pandemic. This is an evolution of our 2017-2021 strategy and provides
us with sharper focus for how we work and where we Iinvest the funds available to us. The strategy can be
summarised as follows:

Our strategy — ‘Athletes and runners at the heart' — provides us, as the membership and development body for
grassroots athletics and running in England, with a renewed sense of purpose to inspire more athletes and
runners of all abilities and backgrounds to fulfil their potential and have a lifelong love for the sport.
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Our new strategic vislon is for athletics to become an inclusive sport where everyone belongs and can flourish.
How we will deliver our strategy will be embodied by our values of inspiration, integrity, inclusivity and fun.

We have four guiding principles within our strategy which will ensure a consistent approach in everything we
deliver, These are:

e putting the athlete and runner first

» high standards and ethical success

* enhancing people's experiences

e working together in partnership

Underneath these guiding principles are our five priority areas which are interinked. Beginning with maintaining
participation levels, predominantly focused on young people and running. With that will come more growth and
support for clubs, club leaders and facilities. We also know that appropriate and high-quality competition is a
huge draw for our members and to support this and our clubs, we need more active coaches, leaders and
officials. This, in turn, helps produce more high-performing athlstes across all event groups and disciplines with
athletes and their coaches supported by our talent pathway.

Principal risks and uncertaintlesa
Politlcal/Economile risk

The COVID-18 pandemic continues to be the major risk to the stability of the organisation. As set out in the
Business Review above, the company’s core income streams have been adversely affected as a direct result of
the pandemic. That trend is expected to continue in 2021/22, even though the retum to competition effective
from the end of March 2021 has enabled a more extensive summer season with over 1,000 domestic track and
field competitions licensed since 1st April 2021.

The Board has set a budget for 2021/22 delivering a broadly break-even position, following careful consideration
of a range of scenarios for the company's income streams. In particular, analysis of our membership data has
been used to inform and provide insight into expected levels of athlete registration, and a partial recovery in
related income from the level in 2020/21 towards prior year levels is expected. Confidence in this process is
further underpinned by the extent to which we have been able to deliver value to our members through our digital
delivery of services. In addition, the Sport England 1 year “roll-over” funding has helped to underpin our budgeted
financial position for 2021/22.

We will continue to review our cost base carefully in the coming period as we look to a future post COVID-18,
ensuring that we work efficiently, making the best use of the resource that we have to service and support our
sport and embracing digital technology as a core aspect of how we work. A material bearing on this review
process will be the Sport England funding negotiations for the period 2022-26 which have begun in Summer
2021 and will conclude in the Autumn. That process includes a collaborative approach based on demonstration
of the alignment of the England Athletics strategy to key elements of delivery within Sport England’s “Uniting the
Movement” strategy published in early 2021. We anticipate having a 8-month period of notice to transition the
organisation, however minor, in preparation for delivery in April 2022. We will continue to update our longer-term
scenario planning, based on our 2021-2032 Strategic Plan.

As a “Tier 3" funded company and as part of the commitment to maintain good govemnance, England Athletics
continues to review its govemnance processes, policles and controls in accordance with the Code for Sports
Governance. Within that framework the England Council and the Engiand Board and staff have continued to
build and improve a culture of collaboration and partnership working during 2020/21. It is an important
relationship and one that we will continue to nurture and develop in the coming 12 months. The Code also sets
limits on the periods of office of Board members, which are reflected in the England Athletics Articles of
Association. England Athletics has, with the appointment of Gary Shaughnessy, completed its recruitment and
appointment process for the new Chair of the Board of Directors, following the announcement in early 2021 by
Prof. Myra Nimmo that she would be standing down from the position after serving 5 years as Chair. We thank
Myra for her significant contribution to England Athletics during that period. Further Board Director turnover is
expected during the course of the next year as various Directors reach the end of their respective terms of office
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and this is a risk that is being managed through Board succession planning, led by our Nominations Committee,
to mitigate the impacts on continuity. We were delighted to welcome two new England Council representative
Directors in Spring 2021 in Julian Starkey (Bracknell AC) and Janice Kaufman (Gateshead Harriers). They
succeeded retiring Directors Ellie Brown (Kent AC) and David Lodwick (Leicester Roadhogs) whom we thank for
their significant contribution as Directors but also as serving Regional Councit Chairs (London and East Midlands
respectively) during their time in office. We also welcome Loma Boothe who joined the Board in October,
replacing Neil Costello as a member elected director. Lorna occupied a board observer role for over 12 months
prior to being appointed as a board director. We would like to thank Neil Costello for his significant contribution to
England Athletics during his time as a member elected director.

As reported above, England Athletics has worked closely with UKA and the other HCAFs during 2020/21 and
has proactively supported UKA in navigating its way through its own period of progressive change in the early
months of 2020 following a UK Sport review of UKA. Central to this report was the publication of a “change plan®
that sought to strengthen the relationship between HCAFs and UKA and to clarify roles and responsibilities
between the raspective parties. This important relationship will continue to be a key priority for England Athletics
throughout 2021/22 as we further review roles and responsibilities. We continue to enjoy shared services
agreement arrangements with UKA in a number of areas including welfare and safeguarding, procurement,
payroll, some IT services, and human resources. We will, alongside UKA and the other HCAFs continue fo
revisit the principle of shared services to maximise operational efficiencies and minimise expenditure where
appropriate.

The revenue generated through the support of our members is invaluable and contributes to mitigating the
dependency on third party grant and sponsorship income. Sponsorship continues to be a challenging
environment; however, we will be working more collaboratively with UKA and the HCAFs in this respect as we
move forward. We remain grateful for the partnership and support of our commercial and business partners but
recognise that the market will be more testing as we look forward.

Operatlonal Risk

England Athletics operates a framework of policies and procedures that are owned by Senior Leadership Team
members and are subject to regular review by Board Committees or, where appropriate, the Board itself. Any
issues arising from such processes are monitored by sub-committees of the Board, in particular, the Audit &
Assurance Committee and the Governance Committee. Further details are provided in the Annual Governance
Statement.

The England Athletics Board has recognised that the rate of growth in the number of qualified and licensed
athletics officials during the last 12 months remains below target and continues to be of significant concern for
the sport despite some signs of improvement since last reported. Development of coaches and officials remain
central to our work in this space, and we are working closely with UKA and the other HCAFs through the related
working groups.

As detailed in last years report, while the number of people running regularly has increased considerably in
recent years, unfortunately the same cannot be said for the number of pecple taking part in track and field and
this has only been exacerbated during 2020. This will come as no surprige to many track and field coaches and
club officers, who have reported the difficulties that they face in retaining athletes in the sport. Drop-out rates
amongst young athletes would not have been helped by the COVID-18 impacts and it is an area that England
Athletics will continue to focus on as we work our way back to normality during 2021.

As mentioned earlier in this report, the challenges facing clubs with regard to maintaining facilities has been
recognised and is front and centre of our Club Support team focus. This is a risk for the sport with local authority
austerity measures impacting on the ability to sustain track and field facilities at the standard we would expect,
which will be reflected in our facllities strategy. We remain optimistic by the positive responses from track owners
and contractors regarding the introduction of concepts like Trackmark, but also in relation to the changes to
throws cage specifications — particularly against a backdrop of COVID impacts. Trackmark accreditation
timelines have been sensibly put back to 2023 by UKA as a result of the COVID-19 pandemic. We are also
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aware that the major road race events market continues to face struggles in retuming to pre-pandemic levels.
This is something that England Athletics will work to support where It possibly can, working with those providers
to posltively influence the situation and by working with Spert England and government officials to affect.

Organigational rigsk

As noted above, Engiand Athletics implemented a major staff restructure, which resulted in 20 employees
leaving the organisation. All staff members were supported through the process as we endeavoured to continue
our support to the wider sport, to minimise disruption and to maintain continuity of service. Despite this
restructure, our strategic priorities of supporting clubs, competiions, people, places and talented athletes
remain, and we will continue to strive to help our athletes and runners of all abillies and backgrounds to fulfil
thelr potentfal and to enjoy a lifelong experience In our sport.

England Athletics is committed to Continued Professionel Development and provides both generic and bespoke
opportunities to staff at all levels to support them as individuals and to equip them to meet the evolving demands
of the company. This support witl be arguably more important than ever coming out of the pandemic as we look
to rebuild people's reslilence and focus for the challenges ahead. This will be prioritised and has been built into
the operational budget for the 2021-22 peried.

Financial key performance indlcators

Overall performance

The total income for 2020/21 has decreased by 33.2% to £5,302k In comparison to the previous year. The
decrease was mainly due to the reduction in the maln Income streams — membership & affiliation, coach
education and road race licence, as a result of the impact of COVID-19. The cost of dellvering the projects and
programmes for 2020/21 has decreased in comparison to the previous year by 33.6% to £5221k. Thie s
predominantly due to the expenditure not incurred In relation to the reduction in Income and the actions taken to
mitigate expenditure — staff restructure, non-essential spend and an underspend in Sport Engiand related
expenditure.

Against a planned deficit of £82k we delivered a surplus of £81k, which is £9k more than the surplus achleved in
2019/20. Income for the financial year was £402k (8%) above budget and total expenditure was above budget by
£236k (5%).

Cash/Reserves

The financlal statements reflect closing reserves of just over £1m. The financlal plans covering the 2017-21
period reflected a deficit for the first half of the period with an Improving position in the remaining two years,
resulting in reserves being maintained at a prudent level by the end of the cycle, ensuring that sufficient reserves
continue to be held in accordance with the established policy. England Athletics maintaing a heaithy cash
position which stands at £2,005k at the year end. This reflects an increase of £209k (12%) from 2019/20, which
is largely due to the achieved surpius and the Sport England grant funding underspend. While the COVID-19
pandemic has, as set out above, materially Impacted our financial projections, the Board continues to monitor
both projected reserves and cash flows.

Sport England Financlals

The deferred grant funding from 2018/20 (£4k) was fully spent in the 2020/21 financlal year. Whiist this was
achieved, there were some projects within the 2020/21 budget that were not compieted due to the impact of
COVID-10. As a result, we have deferred, with the agreement of Sport England, £174k of Sport England funding
to be delivered In the 2021/22 financial year.

Sport England Parinership

We report to Sport England on a quarterly basis against core market objectives which are summarised in our
quarterly returns and measured In a range of ways. We also meet regularly with Sport Engiand outside the
established 6 monthly review meeting process. The main activities on which Sport England funds are expended
are set out in note 5 to the accounts.
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Code for Sports GQovemance
We are pleased to report the Inclusion of our annual governance statement within the annual report. The Board
reviewed the code requirements and confirmed the company’s full compliance with the code.

Membership & Affillation

Membership registrations in 2020/21 fell significantly as a result of the Impact of COVID-18 against the 2019/20
numbers with ¢.141,000 athletes reglstering with Engiand Athletics. Club and other orgenisation affiliations
decreased on the prior 12-month number to ¢1,622. These results are directly affected by the impact of COVID-
19; however, we anticipate a positive uptum in 2021/22 as we emerge out of lockdown and retum to play and
competition In line with the easing of lockdown restrictions.

Thank you

Our sport would be nothing without volunteers and we firmly belleve that our sport is both special and unique with
respect to the wide-ranging efforts of our skilled and devoted volunteers. A major part of our role at England
Athletics is to support the volunteers who own our sport and without whom our sport would cease to exist as we
know it. We would like to put on record our formal thanks and gratitude to &ll the volunteers who work tirelessly in
our clubs and member bodles, as coaches, officlale, teachers, leaders, administrators, event organisers and In
many other roles. Our sport is proudly diverse and inclusive, and this is reflected through the volunteers that
make it happen. The importance of the contrlbution made by the volunteer to our great sport is further
emphasised by our first strategic priority belng focused on growing the capacity of our volunteer workforce, We
would also, in closing, like to thank, agein, our volunteer network of Reglonal Council members from across the
9 English Reglons. Your work in supporting end collaborating with staff and Board during 2020/21 was
invaluable, particularly in the areas of consultation, guldance, licensing, and support to our member ciubs. Thank

you.

o
This report was approved by the board on q S:Vf'e-_)-h 2G2{ and signed on Its behalf.

VECA—

—_—
Peter Crawshaw Chiris Jones
Chalr of Audit & Assurance Committee CEOQO
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DIRECTORS' REPORT
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The directors present their report and the financlal statements for the year ended 31 Mareh 2021.
Directors’ responsibilities statement

The directors are responsible for preparing the Strategic Report, the Directors' Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financlal statements for each financlal year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), Including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland". Under company
taw the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of the surplus or deflclt of the Company for that perlod.

In preparing these financial statements, the directors are required to:

. select suitable accounting policles for the Company's financial statements and then apply them
consistently;

* make judgments and accounting esimates that are reasonable and prudent:

. prepare the financial statements on the going concern basis unless it is Inappropriate to presume that the
Company will continue in business.

The directors are responslble for kesping adequate accounting records that are sufficient to show and explain
the Company's fransactions and disciose with reasonable accuracy at any time the financlal position of the
Company and to enable them to ensure that the financlal etatements comply with the Companiles Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Resuits

The surplus for the year, after taxation, amounted to £80,945 (2020 - £72,060).
Directors

The directors who served during the year were:

A Akintokun

L Boothe (appointed 10 October 2020)
E Brown (resigned 20 May 2021)

P Crawshaw

N Costello (resigned 10 October 2020)
S Grainger

L Hawkins

J Holmes

C Jones

D Lodwick (resigned 20 May 2021)

M Nimmo (resigned 31 August 2021)
T Soutar

A Wafula-Strike (appointed 1 January 2021)
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Reserves policy

Amounts are held to meet the financial risks assoclated with potential contingencies and uncertainties relating to
the company's operating activities. These include:

. to provide for an arderly scaling down of operations in the event of a significant adverse event that [s
outside the control of the company;

. to provide contingency funding for unforeseen occurrences that have not besn provided for in the normal
planning process; and

. to provide for future accounting periods where there s a possibiiity of a deficlt as a reault of a change in
grant funding income or other income streams.

The polioy is reviswed annually by the Directors.

Qualitying third party indemnity provisions

A qualifying third part indemnity provision Is in place for the directors of the Company.

Disclosure of information to auditors

Each of the persons who are directors at the time when this Directors' Report is approved has confrmed that:

° so far as the director s aware, there is no relevant audit information of which the Company's auditors are
unaware, and

. the director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit Information and to establish that the Company's auditors are aware of that Information.

This report was approved by the board on q &S} V{ﬂ. (PR , ‘2.2 2 ] and signed on it behaf,

VS~

P Crawshaw
Chair of Audit & Assurance Committes
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ENGLAND ATHLETICS LIMITED
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ANNUAL GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

The Annual Governance statement for this period is presented below.

England Athletics is the membership and development body for grassroots athletics and running clubs in
England. It is subject to the Code for Sports Govemanca (the “Code”) and is committed to the principles of good
governance.

The Annual Governance Statement provides England Athletics’ stakeholders, members, supporters and
sponsors with an annuaf report on the governance performance of England Athletics.

This Statement Is made in accordance with the Code for the period from April 2020 to March 2021 (the
“Reporting Period”).

Govemance Structure

Engiand Athletice is a not-for-profit company limited by guarantee. Its goveming document (articles of
assoclation) is published on its website at:

www.englandathletics.org

https:/imww.englandathletics.org/about-us ?media-alias=20a305d5505ae2bd6013

Board
Role

The Board of directors are responsible for the management of the Company’s business and affairs for which
purpose they may exercise all the powers of the Company. Prof Myra Nimmo, ag Chalir, is responsible for the
leadership of the Board. The Board Is the ultimate decision-making body and exercises all the powers of the
organisation other than those specifically allocated to other persons under either legisiation or its governing
documents. It Is responsible for setting the organisation’s strategy and providing oversight of executive action but
malintains a clear division between its management and oversight role and the executive's operational role.

Meetings and Key Decigions

The Board held 6 formal mestings and several extra-ordinary meetings in the reporting period, addressing the
challenges of COVID-19 and making decisicns on matters in relation to Board appointments, quarterly financiel
performance, the annual report and financial statements, strategic planning and performance review, board
policles and matters of governance.

Somposition

The Board I8 made up of a maximum of 12 board members and comprises: [ndependent Chalr, Senior
Independent Director, Executive Director, three additional independent non-executive directors, two directors
nomineted by the Nationai Council members, two directors who are elected by the membership and a director
appointed by UKA. All appointments to the Board of independent directors are made on merit in line with the
skills required by the Board.

Board Observer

During the perlod, the Board recruited two Board Cbservers, continuing the process that was introduced in the
previous reporting perlod.

The Board Observer role was introduced to provide individuals with board related experience as well as an
insight into how boards function. The Board can alsc benefit from any specific skilis and experience the
individual may possess,
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ENGLAND ATHLETICS LIMITED
(A Company Limited by Guarantea)

ANNUAL GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

Committees reporting to the Board

The Company, as determined in the Articles, has established the following Committees, which report diractty to
the Board. Each Committee has clear Terms of Reference which Identify its responsibilities and any powers
delegated to it by the Board.

Audit & Assurance Committee

Composition:
Peter Crawshaw (Chair), Neil Costelio (ended in October 2020), Janyce Holmes, Adetun]j Akintokur

Role:

The Committee considers matters in relation to Internal and External Audit and Risk Management. It is the
responsibility of the Committee to assist the Board in fulfilling its mandated external reporting requirements In
respect of the external audit of the Annual Report and Financial Statements and other mandated reporting
requirements,

The responsiblliies of the Commiittee In respect of:

i. the Annual Report and Financial Statements and other reporting requirements include monitoring the
Integrity of all such reports and reviewing and challenging where necessary the actions and judgements of
Management; and,

ji. Internal Audlt Is to assist the Board in ensuring that the Company's internal auditing processes are executed
as effectively as possible.

Other responsibliities of the Commitiee are to:

a) conslder the effectiveness of any relevant financlal or risk management Internal control processes which are
not addressed elsewhere (e.g., Anti-bribery); and

b) review the sections of the Annuat Report and Financial Statements of the Company which address
Reporting, Governance and Risk. The Commiitee shall also provide advice to the Board on risk strategy and
appeftite, including the oversight of current risk exposures of the business.

Nominations Committee

Composition:
Myra Nimmo {(Chair), Eilie Brown, Leshia Hawkins, Adetunji Akintokun (up to Oct 2020), Tim Soutar (up to Oct
2020), Steve Grainger (from Oct 2020), Loma Boothe (from Oct 2020)

Role:

The Nominations Committee:

¢ considers matters in relation to pofentlal senior appointments by the Company including the Chair; Non-
Executive Directors, the Chief Executive Officer, the Head of Finance; and the Company Secretary,

regularly reviews the structure size and composition of the Board,

gives full consideration to succession planning for Directors

is responsible for identifying and nominating candidates for the approval of the Board to fill Board vacancies
as and when they arise,

keeps under review the leadership needs of the Company, both Executive and Non-Executive,

Goyemance Committee

Composition:
Tim Scutar (Chalr), Dave Lodwick, Janyce Holmes, Chris Jones
Role:
The Govemnance Commitiee considers mattars in relation to best practice corporate governance appropriate to a
top-class National Governing Body (NGB), Including:
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ENGLAND ATHLETICS LIMITED
(A Company Limited by Quarantea)

ANNUAL GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

» considering and recommending to the Board a set of best practice corporate governance prindiples
supporting the Board and the Chief Executive Officer in their governance related functions including
overseeing compliance with the Code for Sport Govemance (‘the Code”)

¢ developing and recommending to the Board for approval amendments to the Ariicles of Assoclation and
governance related policies of the Board, the England Council and the Regional Counclis inciuding a Code of
Conduct for Directors and England Councilors

¢ developing and maintaining Terms of Reference for the Board, the Board Committees, the England Councll
and the Reglonal Councils
reviewing all Terms of Reference
monitefing the application of the Director's and England Councillor's Codes of Conduct; and,
consldering any matters that may involve a Conflict of Interest

R fion C i
Composition:

Myra Nimmo (Chalr), Neil Costello (ended in October 2020), Steve Grainger, Adetunji Akintokun (from Oct 2020)

Role:
The purpose of the Remuneration Committee s to consider matters In relation to remuneration and expenses

taking into account the Company's human resource policles and operations, Including:

* bhaving the responsibility for recommending the remuneration policy for members of staff

reviewing the on-going appropriateness and relevance of the remuneration policy

reviewing the contracts of employment of those within ite remit

recommending the remuneration policy for all non-executive directors

the basic level of Increase to staff at the annual pay review date although the annual/payroli increase will be
a matter for the overall budget process

succession plans

any major change proposed in employee benefits structures

Strategy

The Board sets the strategy of the organisation. The current strategy for the period 2021 to 2032 was published
in May 2021 and can be found on the organisations webslte at https:/england-athletics-prod-assets-
bucket.s3.amazonaws.com/2021/05/England-Athletics-Strategy-2021-2032-1.pdf

Risk Management

The organisation has agreed a Strategic Risk Management Policy to ensure that effective processes are in place
to track and report on existing and emerging risks which could affect the Organisation’s ability to meet Its
Strategic Objectives and/or cause damage to the organisation or its stakeholders. The objective is to support
better declsion making and management of risk through a comprehensive understanding of risks and their likely
impact.

Council/General Maeting

The members of Engiand Athletics meet at least once a year at the AGM to conduct the ordinary business of the
Company.

The England Council exercises the powers delegated to It by the Directors pursuant to the Articles of Association
and pursuant to legisiation. It is not able to override the powers of the Board, but has rights to consultation in
relation to:
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ENGLAND ATHLETICS LIMITED
(A Company Limited by Guarantee)

ANNUAL GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

s the level of subscriptions or afflllation fees to be paid by Members or Affillates
making or refraining from making any representation to UKA about the rules of athletics (including the Rules
for Competttion)

o any significant matter where the directors conslider at their sole discretion, that it would assist the decision of
the directors to know the opinion or range of opinion held.

Govemance Framework

The organisation s committed to the Code for Sports Governance and having achieved compliance with the
Code in December 2017 has put in place an ongoing governance development programme to ensure that it
continues to develop its govemance practices and procedures.

At its Board meeting on 20th May 2021 the Board reviewed the organisation’s compliance with the Code. It
concluded that the organisation was compliant in the Reporting Period.

Diversity
England Athletics is fully commiited to the principles of equallty of opportuniy and to creating a diverse

environment. We work with our members and partners to enable England Athletics to be an accessible and
inclusive sport that provides opportunities for enjoyment and achlevement for all.
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ENGLAND ATHLETICS LIMITED
{A Company Limited by Guarantea)

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF ENGLAND ATHLETICS LIMITED

Opinion

We have audited the financlal statements of England Athletics Limited (the 'Company") for the year ended 31
March 2021, which comprise the Statement of Comprehensive Income, the Statement of Financial Pesition, the
Statement of Cash Flows, the Statement of Changes in Equity and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been appilied in their preparation Is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted
Accounting Practice),

In our opinion the financial statements:

® give a true and fair view of the state of the Company's affairs as at 31 March 2021 and of its surplus for
the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepied Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinlon

We conducted our audit in acoordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibiliies under those standards are further described In the Auditors' responsibilities for the audit
of the financial statements section of our report. We are Independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financlal statements In the United Kingdom, including
the Financlal Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtalned is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concam

In auditing the financial statements, we have concluded that the director's use of the going concern basis of
accounting in the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on England Athletic Limited's abliity to
continue as a going concern for a perlod of at least twelve months from when the financlal statements are
authorised for issue.

Our responsibiiities and the responsibliiies of the directors with respect to going concemn are described in the
relevant sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditors' Report thereon. Qur opinion on the
financlal statements does not cover the other Information and, except to the extent otherwise explicitly stated In
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financlal statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materlally inconsistent with the financial statements or our
knowledge obtained In the audit or otherwise appears to be materially misstated. If we Identify such materlai
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ENGLAND ATHLETICS LIMITED
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF ENGLAND ATHLETICS LIMITED
(CONTINUED)

inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other Information. If, based on the
work we have performed, we conclude that there is 2 material misstatement of this other information, we are
required to report that fact.

Woe have nothing to report In this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

. the Information given in the Strategic Report and the Directors' Report for the financial year for which the
financlal statements are prepared is consistent with the financial statements; and

. the Strategic Report and the Directors’ Report have been prepared in accordance with applicable legal
requirements.

Matters on which wa are required to report by exception

In the light of the knowledge and understanding of the Company and Its environment obtained In the course of
the audit, we have not Identified material misatatements in the Strategic Report or the Directors' Report or the
Annual Governance Statement.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
raquires us to report to you If, in our opinion:

. adequate accounting records have not been kept, or retums adequate for our audit have not been
received from branches not visited by us; or

D) the financial statements are not In agreement with the accounting recerds and returns; or
o certain disclosures of directors' remuneration specified by law are not made; or
) we have not received all the Informetion and explanations we require for our audit.

Responsibllities of directors

As explained more fully in the Directors' Responsibilities Statement on page 8, the directors are responsible for
the preparation of the financial statements and for belng satisfied that they give a true and fair view, and for such
internal control as the directors determine Is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the directors are respcnsible for assessing the Company's ability to
continue as a golng concem, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors elther Intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF ENGLAND ATHLETICS LIMITED
(CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial stataments ag a whole are free
from material misstatement, whether due to fraud or ermor, and to [ssue an auditor's report that includes our
opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material If, individually or in the aggregate, they could reasonably be
expected to Influence the economic decislons of users taken on the basis of these financial statements.

Irregularities, Including fraud, are instances of non-compilance with laws and regulations. We design procedures
In line with our responsibifities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Explanation as to what extent the audit was considered capable of detecting Irregularities, including
fraud.

Based on our understanding of the company and industry, we identified that the principal risks of non-compliance
with laws and regulations reiated to regulatory requirements for the Code of Sports Govemance, and we
considered the extent to which non-compliance might have a material effect on the financlal statements. We also
considered those laws and regulations that have a direct Impact on the preparation of the financial statements
such as the Companies Act 2006, income tax, payroll tax and sales tax.

We evaluated management's incentives and opportunities for fraudulent manlpulation of the financlal statements
(including the risk of override of controis), and determined that the principal risks were related to posting
inappropriate journal entries to revenue and management bias in accounting estimates. Audit procedures
performed by the engagement team Included:

inspecting correspondence with regulators and tax authorities;
Discussions with management including consideration of known or suspected instances of non-compllance
with laws and regulation and fraud;

» Evaluating management's controls designed to prevent and detect iregularities;

¢ |dentifying and testing journals, in particular jounal entries posted with unusual account combinations,
postings with unusual descriptions; and

¢ Challenging assumptions and judgements made by management in their critical accounting estimates

A further description of our responsibilities for the audit of the financlal statements is Jocated on the Finandial

Reporting Counoll's website at: www.fro.org.uk/auditorsresponsibliities. This description forms part of our
auditor's report.
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ENGLAND ATHLETICS LIMITED
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INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF ENGLAND ATHLETICS LIMITED
(CONTINUED)

Use of our report

Thie report s made solely to the Company's shareholders In accordance with Chapter 3 of Part 16 of the
Companles Act 2008. Our audit work has been undertaken so that we might state to the Company's
shareholders those matters we are required to state to them In an Auditors' Report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company
and the Company’s shareholders for our audit work, for this report, or for the opinlons we have formed.

N

Thomas Wilson (Senior Statutory Auditor)

for and on behalf of
Haysmacintyre LLP

Statutory Auditors

10 Queen Street Place
London
EC4R 1AG

Date: 14 September 2021
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ENGLAND ATHLETICS LIMITED
(A Company Limited by Guarantee)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2021

Income

Administrative expenditure
Other operating Income

Operating surplus

Interest recelvable and similar income
Surplus before tax

Tax on surplus/(deficit)

Surplus for the financlal year

There was no other comprehensive income for 2021 (2020:£NIL).

The notes on pages 22 to 34 form part of these financial statements.
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2021 2020
£ £
5,006,455 7,814,105
(5.220,712) (7,859,628)
284,572 -
70,315 54,477
10,630 17,974
80,045 72,451

- (381)
80,945 72,080




ENGLAND ATHLETICS LIMITED

{A Company Limited by Guarantee)
REGISTERED NUMBER:055683713

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2021

2021 2020
Note £ £
Fixed assets
Tanglble assets 13 510 6,452
510 6,452
Current assets
Stocks 14 458670 45,670
Debtors: amounts falling due within one year 15 262,792 378,565
Cash at bank and In hand 16 2,004,667 1,796,048
2,313,129 2,221,283
Creditors: amounts falling due within one
year 17 (1,312,678} (1,307,717}
Net current assets 1,000,453 913,566
Total assets less current liabilities 1,000,963 920,018
Net asseis 1,000,863 920,018
= | —— ]
Reserves
Accumulated funds 19 1,000,963 920,018
1,000,963 820,018
= e —

The financlal statements were approved and authorised for issue by the board and were signed on Its behalf on

q * Lpl’ Znde. 22Q2 |

@G-Cc/;__#

P Crawshaw
Chair of Audit & Assurance Commitiee

The notes on pages 22 to 34 form part of these financlal statements.
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ENGLAND ATHLETICS LIMITED
{A Company Limited by Quarantes)

STATEMENT OF CHANGES IN RESERVES
FOR THE YEAR ENDED 31 MARCH 2021

Accumulated
Funds Total reserves
£ £
At 1 April 2019 847,958 847,958
Surplus for the year 72,080 72,060
At 1 April 2020 920,018 920,018
Surplus for the year 80,945 80,945

At 31 March 2021 1,000,963 1,000,963

The notes on pages 22 to 34 form part of these financial statements.
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ENGLAND ATHLETICS LIMITED
(A Company Limited by Guarantes)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
£ £
Cash flows from operating activities
Surplus for the financlal year 80,945 72,080
Adjustments for:
Depreciation of tanglble assets 6,962 11,838
Interest received {10,630) (17,974)
Taxation charge - 3¢
Decraasef/(increase) In stocks - {19,380)
Decrease in debtors 116,773 101,549
Increase/(decrease) in creditors 4,959 (645,048)
Corporation tax received/(pald) - (391)
Net cash generated from operating activities 199,008 (497,155)
Cash flows from investing activities
Purchase of tangible fixed assets {1,020) -
Interest received 10,630 17,974
Net cash from investing activities 8,610 17,974
Net Increase/(decrease) in cash and cash equivalents 208,619 (479,181)
Cash and cash equlvalents at beginning of year 1,796,048 2,275,229
Cash and cash equivalents at the end of year 2,004,867 1,796,048
]
Cash and cash equivalents at the end of year comprise:
Cash at bank and in hand 2,004 687 1,796,048
2,004,667 1,796,048
===

ANALYSIS OF NET DEBT
FOR THE YEAR ENDED 31 MARCH 2021

At 1 April At 31 March

2020 Cash flows 2021
£ £ £

Cash at bank and in hand 1,796,048 208,619 2,004,667

1,796,048 208,818 2,004,667

The notes on pages 22 fo 34 form part of these financial statements.
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ENGLAND ATHLETICS LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.

General iInformation

The company is a private company (registered number: 05583713) limited by guarantee and was
Incorporated in England and Wales.

The company’s registered office and principal place of business is Athletics House, Alexander Stadium,
Walsall Road, Perry Barr, Birmingham, B42 2BE.

The financlal statements are presented in GBP (£).

The principal activities of the company during the year were to carry out the functions of the governing
body for athletics in England and to grow opportunliles for everyone to experience athletics and running, to
enable them to achieve thelr full potential.

Accounting policies

21

Basls of preparation of financlal statements

The financial statements have been prepared under the historical cost convention uniese otherwise
specified within these accounting policles and In accordance with Financlal Reporting Standard 102,
the Financial Reporting Standard applicable in the UK and the Republic of Ireland and the
Companies Act 2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgment in applying the
Company's accounting policies (see note 3).

The following principal accounting policies have been applied:
Going concem

The Directors consider that there are no material uncertainitas regarding the Company's ability to
continue as a going concern. The impact of COVID-19 on the Company's activities and Income has
been set out in the Strategic Report. The Directors have considered the Company’s financial position
and forecasts In light of the COVID-18 pandemic and consider that the Company will continue to
meet its debts as they fall due and therefore that the going concem basis remains appropriate for the
preparation of these financlal statements,
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ENGLAND ATHLETICS LIMITED
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2.

Accounting policies (continued)

24

Revenue

Revenue is recognised to the extent that it is probable that the economic benefits wifl flow to the
Company and the revenue can be reliably measured. Revenue is measured as the fair value of the
conslderation received or receivable, excluding discounts, rebates, value added tex and other sales
taxes. The following criteria must also be met before revenue Is recognised:

Grants of a revenue nature are credited to the Statement of Comprehensive Income in the year to
which they relate. Any income not credited in the year will be included as deferred income and will be
matched with future expenditure.

Membership registration fees and club affiliation fees are recognised in the year to which they relate
with any amounts relating to subsequent years held within deferred income.

Coach educaticn and quallfications income Is recognised in the year in which the course takes piace.
Any income received but not credited in the year will be included as deferred income and will be
matched with future expenditure.

Income arlsing from sponeorship is normally recognised over the perlod of the of the sponsorship
term; the application of the income Is accounted for In the period In which It is receivable. If the
sponsorship Is linked to a speclfic event or condition, income Is recognised when the specific event
has taken placs, or the condition has been met.

Tangible fixed assats

Tanglble fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost Includes expenditure that Is
directly attributable to bringing the asset to the location and condition necessary for It to be capable of
operating in the manner intended by management.

Depreciation Is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the siraight-line method.

Depreclation is provided on the following basis:

Equlpment - 2 years
The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or If there is an indication of a significant change since the last reporting
date.

Galns and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of Comprehensive Income.

Operating leases: the Company as lessee

Rentals pald under operating leasee are charged to the Statement of Comprehensive income on a
stralght line basis over the lease term.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policles (continued)

27

Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost Is based on the cost of purchase on a first in, first out basis. Work
in progress and finished goods include labour and attributable overheads,

At each raporting date, stocks are assessed for impairment. !f stock Is impaired, the carrying amount
Is reduced to its seliing price less costs to complete and sell. The impairment loss is recognised
immediately in profit or loss.

Debtors
Short term debtors are measured at transaction price, less any impairment.
Cash and cash equivalents

Cash is represented by cash In hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

In the Statement of Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the Company’s cash management.

Financial instruments

The Company only enters info basic financial Instrument transactions that result in the recognition of
financial assets and liabllities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments In ordinary shares.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impalrment is found, an
impairment loss Is recognised in the Statement of Comprehensive Income.

210 Creditors

Short term creditors are measured at the transaction price. Other financlal liabilities, including bank
loans, are measured Initially at fair value, net of fransaction costs, and are measured subsequently at
amortised cost using the effective interest method.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (continued)

2.11 Pensions

Defined contribution pension plan

The Company operates a defined contribution plan for its employees. A defined contribution plan Is a
pension plan under which the Company pays fixed contributions into a seperate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in the Statement of Comprehensive Income when
they fall due. Amounts not paid are shown In accruals as a llability in the Statement of Financial
Position. The assets of the plan are held separately from the Company in Independently administered
funds.

2.12 Interest income

Interest Income is recognised In the Statement of Comprehensive Income using the effective interest
method.

2.13 Taxation

Tax is recognised In the Statement of Comprehensive Income, except that a charge atiributable to an
item of Income and expense recognised as other comprehensive income or to an item recognised
directly in equity is also recognised in other comprehensive Income or directly in aquity respectively.

The current income tax charge is oaloulated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date In the countrles where the Company operates
and generates income.

Deferred tax balances are recognised in respect of all iming differences that have originated but not

reversed by the Statement of Financial Position date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they wifl be
recovered agalnet the reversal of deferred tex liabilities or other future taxable profits; and

° Any deferred tax balances are reversed If and when all conditions for retaining associated tax
allowances have besh met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabiliies acquired and the amount that will be assessed for tax. Deferred tax Is determined
using tax rates and laws that have been enacted or substantively enacted by the reporting date.

2.14 Software and website development

Software and website development is written off in full in the year in which the expenditure is
incurred.
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

3. Judgements in applying accounting policies and key sources of estimation uncertainty

In the process of applying Its accounting policies, the Company s required to make certaln estimates,
judgements and assumptions that it believes are reasonable based on the Information available., These
Judgements, estimates and assumptions affect the amounts of assets and liabilites at the date of the
financial statements and the amounts of revenues and expenses recegnised during the reporting perlods
presented. On an ongoing basis, the Company evaluates ite estimates using historical experience,
consultation with experts and other methode considered reasonable in the particular circumstances.
Actuel results may differ significantly from the estimates, the effect of which is recognised in the period in
which the facts that give rise to the revislon become known.

The directors do not consider there to be any significant estimates or judgements within the financlal
statements.
4, Turmover

The whole of the income Is attrlbutable to the company’s principal activities. An analysis of income by
class of business Is as follows:

2021 2020
£ £
Grants recelvable 2,088,507 2,634,054
Membership and affiliation 2,386,571 3,117,314
Course, education, sponsorship and other income 541,377 2,162,737
5,006 455 7,914,105

All turnover arose within the United Kingdom,
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ENGLAND ATHLETICS LIMITED
(A Company Limitad by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

Pubiic funding

Revenue granis
Membershlp income
Sponscrship Income
Courses & Workshops
Road Raca Licencing
Other Income

Total Inoome

Overheads/Support costs

Athlete Development Pathway (Talent)
Core Market activities

Mass Market activities

Capltal facilties projects
Volunteering/Inspiration

Cther costs

Total Expsnditure

Cash and Deferred Grant
Reconalilation:

Opening Balance - Deferred Grants
Cash raeceived

Released to P&L

Closing Balance - Dsferred Qrants

Other operating income

Coronavirus Job Retention Scheme

Other Non-
Sport Central Public
public TOTAL
England Government Investor I
inoome noome
2,033,802 - - 34,604 2,088,506
- - - 2,386,571 2,396,671
- - - 191,740 191,740
- - - 340,199 340,199
- - - 4,228 4,22¢
- 284 572 - 15843 300,415
2,033,902 284,572 - 2983.183 5301.867
138,510 24,166 - 572,094 735,770
605,155 13,669 - 778,045 1,396,880
901,467 243,308 - 1,346,174 2,492,549
368,387 3,409 - 55765  427.8T
13,342 - - 13,342
“ - - 9,909 9,909
6.031 - - 138.251 144,282
2.033.902 264,872 = 2902238 5220712
- - - 80945 80.848
Other
Non-
Sport Central Publio
public TOTAL
England Government Investor Income
Income
12,212 - 7,268 2,508 22,008
2,258,552 284,572 8,000 33,000 2,584,124
(2,033,002) (284,572) - (34,604) (2,353,078)
236,882 - 15.288 804 253,054
2021 2020
£ £
284,572 -
284,572 -
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ENGLAND ATHLETICS LIMITED
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

7. Operating surplus
The operating surplus (2020: surplus) is stated after charging:

2021 2020
£ £
Other operating lease rentals 96,892 114,786
Depreciation 6,962 11,638
8. Auditors’ remuneration
2021 2020
£ £
Fees payable to the Company's auditor and its associates for the audit of
the Company’s annual accounts 12,050 11,550
Other services relating to taxation 1,078 850
All other services 200 400
9. Employees
Staff costs were as follows:
2021 2020
£ £
Wages and salaries 2,362,395 2613,142
Soclal security costs 272,287 300,802
Cost of defined contribution scheme 149,830 181,013

2,784,512 3,094,957

Included within wages and salarles of £2,362,395, are redundancy and staff restructuring costs of
£204 813 (2020; £nil).

The average monthly number of employees during the year was as follows:

2021 2020
No. No.

52 82

The directors consider the Board and Senior Leadership Team to be key management personnel. Total
remuneration paid to these individuals was £517,774 (2020: £648,927). Remuneration includes salarles
and soclal security contributions.
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ENGLAND ATHLETICS LIMITED
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10.

1.

Directors’ remuneration

2021 2020
£ £
Directors' emoluments 143,493 167,265
Company contributions to defined contribution pension schemes 7,869 8,585
151,362 175,850
[

During the year retirement benefits were accrulng to 1 director (2020 - 1) In respect of defined

contribution pension schemes.

The Chair is entitled to receive remuneration of £15,000 and Non-Executive Directors are entitled to
recelve remuneration of £3,000 per annum. In response to the financial challenges of COVID-19 the
Chair and Non-Executive Directors made voluntary concessions to their entiiement. The directors'

remuneration for 2021 was as follows:

A Akintokun £1,500
L Boothe £1,435
E Brown £500
N Costello £500
P Crawshaw £1,500
S Grainger £nil

L Hawkina £2,700
J Holmes £2,750
D Lodwick £500
M Nimmo (Chair) £7,500
T Soutar £500

A Wafula Strike  £750

interest receivable
2021 2020
£ £
Other interest recelivable 10,630 17,974

10,830

17,974
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ENGLAND ATHLETICS LIMITED
(A Company Limited by Guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

12.

Taxation
2021 2020
£ £
Corporation tax
Current tax on profits for the year - 391
- 391

Taxation on profit on ordinary activities - 391

Factors alfecting tax charge for the year

The tax assessed for the year Is lower than (2020 - lower than) the standard rate of corporation tax In the
UK of 19% (2020 - 19%). The differences are explained below:

2021 2020
£ £
Surplus/(Deficlt) on ordinary activities before tax 80,945 72,451
Surplus/(Deficit) on ordinary activities multiplied by standard rate of
corporation tax in the UK of 19% (2018 - 19%) 15,380 13,766
Effects of:
Non-taxable (surplus)/deficit (15,380) (13,375)

Total tax charge for the year - 391

The change to UK corporation tax rates for the financial year beginning 1 April 2021 is a factor that may
affect future tax charges.
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ENGLAND ATHLETICS LIMITED
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

13. Tangible fixed assets

Equipment
£
Cost or valuation
At 1 Aprll 2020 113,907
Additions 1,020
At 31 March 2021 114,927
Depreciation
At 1 April 2020 107,455
Charge for the year on owned assets 6,962
At 31 March 2021 114,417
Net book value
At 31 March 2021 510
At 31 March 2020 6,452
14. Stocks
2021 2020
£ £
Finished goods and goods for resale 45,670 45,670
45,670 45 870
15. Debtors
2021 2020
£ £
Trade debtors 170,754 159,821
Other debtors 1,166 10,065
Prepayments and accrued Income 90,872 209,679

262,792 379,565
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ENGLAND ATHLETICS LIMITED
(A Company Limited by Quarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

16. Cash and cash equivalents

Cash at bank and in hand

2021 2020
£ £
2,004,667 1,796,048
2,004,667 1,796,048

At 31 March 2021, total amounts heid in a designated client account for Sport England capital grants

were £nll (2020: £4,629),

17. Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Deferred income

Accruals

18. Financial instruments

Financial asseis

Cash and cash equlvalents
Financial assets that are debt instruments measured at amoriised cost

Financial llabilltles

Financial liabllitles measured at amortised cost

2021 2020
£ £
195,598 548,810
54,952 78,033
695,175 451,486
366,951 229,378
1,312,676 1,307,717
s — - —
2021 2020
£ £
2,004,687 1,796,048
171,920 169,886
2,176,587 1,965,934
=== S S —
195,598 548,810
e ____ . _ ______]

Financial assets measured at falr value through profit or loss comprise cash and cash equivalents.

Financial assets that are debt insruments measured at amortised cost cimprise trade and other debtors.

Financlal liabilities measured at amortised cost comprise frade creditors,
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ENGLAND ATHLETICS LIMITED
(A Company Limited by Quarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

19.

20-

21.

Reserves

Accumulated funds represents accumulated comprehensive income of the year and prior years.

Company status

The company Is a private company limited by guarantee and consequently does not have share capltal.
Each of the members is liable to contribute an amount not exceeding £1 towards the assets of the
company in the event of liquidation.

Penslon commitments

The Company operates a defined contrlbution pension scheme. The assets of the scheme are held
separately from those of the company in an Independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to £148,830 (2020:
£181,013). Contributions totalling £nll (2020: £21,593) were payable to the fund at the balance sheet date.
Commitments under operating leases

At 31 March 2021 the Company had future minimum lease payments under non-cancellable operating
leases as follows:

2021 2020
£ £
Land and buildings
Not later than 1 year 22,500 30,882
Later than 1 year and not later than & years - 23,750
22,500 54,632
.|
2021 2020
£ £
Equipment
Not later than 1 year 24,383 134,438
Later than 1 year and not iater than 5 years - 28,685

21,383 183,023

Lease payments charged to the profit and loss during the year were £165,320 (2020: £154,924).
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ENGLAND ATHLETICS LIMITED
{A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

23. Related party transactions
During the year two Non-Executive Directors of England Athletics Limited received remuneration totalling

£3,500 (2020: £7,271) for their position on the England Council. There were no amounts outstanding at
the year end (2020: nil). The two Individuals who received these amounts were D Lodwick {£3,000), E

Brown (£500).

24. Controlling party

The Directors consider there to be no ultimate controlling party.
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