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ENGLAND ATHLETICS BOARD MEETING 
OUTCOMES 

Thursday 26th January 2023  
London 

 
Present: 
Gary Shaughnessy, Chair (GS) 
Adetunji Akintokun (AA) (from item 1) 
Lorna Boothe (LB) 
Jim Buckle (JB)  
Matthew Dalton (MDal) 
Leshia Hawkins, (LH)  
Janyce Holmes (JH)  
Chris Jones (CJ) 
Janice Kaufman (JK) 
Helen Kendall (HK)  
Marilyn Okoro (MO)  
Clive Poyner (CP)  
 
In attendance 
Sarah Benson, Head of Talent (SB)  
Emma Davenport, Head of Club Support & Participation (ED)  
Michael Davis, Head of Finance (MD) 
David Franks, Board Observer (DF) 
Dan Isherwood, Head of Operations (DI) 
Sam O’Shea, Board and NED Secretary (SO) 
 
Apologies 
None 
 
As this was DF’s last Board meeting, GS thanked him on behalf of the Board, for his 
support and advice over the last 2 years and wished him well. 
 
The Executive Team left the meeting for the annual non-executive director only 
session.   
 
The Executive Team re-joined the meeting. 
AA joined the meeting. 
 
 
1. Welcome and Apologies 

There were no apologies. 
 
2. Declarations of interest 

There were none. 
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3. Draft minutes of the November meeting 
  

Resolved and Actions: 
1.) The Board agreed the minutes were a true reflection of the meeting. 
 

4. Actions/matters arising 
 The Board noted the actions and their progress.   

 
5. Dashboard and CEO report, including UKA Contingency 
5.1 CJ summarised that many of the dashboard metrics were moving in a positive 

direction, but challenges remain.   
 
5.2 UKA: Although the transfer of education from UKA is the right decision 

strategically, discussions are continuing to gain clarity around a number of 
issues including the costs to ensure they are sustainable for EA.  Transfer has 
been pushed back from April, and is now expected to be September at the 
earliest.  In the meantime, EA has made some staffing structure changes so 
that we are ready to take on this additional work, if/when the contract is 
agreed. 

 
i) Appendix 1: UKA Contingency: the Board was content with the responses 

within the paper.  However, the safeguarding SLAs are still outstanding 
and asked that ED raises this urgent request at her upcoming UKA 
meeting and would want to escalate this if necessary.  

 
5.3 Safeguarding costs continue to be significant across the UK, for athletics and 

for other sports. 
 
5.4 Transgender:  UKA’s policy was originally expected in September 2022 but 

this has been delayed pending the final position of World Athletics which is 
now expected around April.   

 
The Board agreed that if EA has any concerns relating to the World Athletics’ 
policy, when released, we should feed these into UKA.  The Board agreed 
that there was a need for a consultation and would like clarity on the process 
for this and how EA is able to contribute.   This will be raised at the next UKA 
members meeting. 

  
 

6. 2023 focus  
 

Discussion points included: 
• Board priorities within the 5 strategic areas over the next 12 months.  

These will be reviewed in depth at a separate meeting.  
• Calendar of events 
• Culture 
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7. Nominations Committee recommendations (including the skills matrix) 
7 LH brought Nominations Committee recommendations to the Board. 
 

Resolved and Actions: 
1.) The Board approved the appointments of: 

a. LH as Board Welfare & Safety Champion from 1st February, for 
1 year, by exception, owing to the evolving nature of the role. 

b. LB as Board Diversity Champion from 1st February, for 2 years, 
as per the role description. 

c. MO as a member of Nominations Committee. 
d. HK as Governance Committee Chair. 

2.) The Board noted the Board Observer mentors: 
a. JH for Harry Lane 
b. LB for Laura Mason 

 
 
8. UKA safeguarding documentation 
 ED talked to the paper circulated.  The changes to the policies will help to 

speed up the process.  
 

Resolved and Actions: 
1.) Subject to final formatting, the Board approved the: 

a. UKA Child Safeguarding Policy  
b. UKA Child Safeguarding Procedures  
c. Safeguarding Regulations  

 
 
9. Sustainability strategy 
8.1 The strategy was previously presented to the Board at the November 

meeting.   
 
8.2 The Board noted that sustainability was now included with the ED&I 

manager’s remit.   
 

Resolved and Actions: 
1.) The Board approved the sustainability strategy. 

 
 
10. Athlete Panel Terms of Reference 

The Board supported the introduction this Panel to hear the views of the 
athlete first hand.   We will learn over a trial period, including the resource 
required, before any final decision are made.   
 
Resolved and Actions: 
1.) The Board approved the Athlete Panel Terms of Reference. 
2.) The Board gave their go ahead to commence setting up the Panel.   
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11. Health and Safety General Policy Statement 
 

Resolved and Actions: 
a) The Board approved the Health & Safety General Policy Statement. 

 
 
12. Finance: Full year forecast and December YTD 
11.1 MD spoke to the paper circulated.   
 
 
12. Draft Operational Plan and Budget 23-24 
12.1 The budget is being finessed and the final version will come to the Board in 

March.   
 
12.2 The risk register was scheduled to come to the Board in March, but it was 

shared for this meeting to give the Board early site of the updated risks.   
 
 
13. Committee / England Council meetings/minutes 
  

Resolved and Actions: 
1.) The Board noted the minutes. 

 
 
14. Annual rolling agenda 
  

Resolved and Actions: 
1.) The Board noted the rolling agenda. 

 
 
………………………………………………………………………………………………….. 
 
 
SECTION 2  
Topics discussed/agreed outside of the main meetings.   
Any information was initially recorded on the agenda for the Board’s information. 

 
Board Observers 
In November the Board approved Nominations Committee’s recommendation to 
appoint two Board Observers (1 year term), Laura Mason and Harry Lane, due to 
their different skills and experience.   
 
Their induction will commence in advance of their first formal Board meeting in 
March 2023. 
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Julian Starkey 
On 2 December 2022 the Board had accepted Julian Starkey’s resignation from 
Board, England Council and Regional Council.   
 
• Interim England Council Chair: Janice Kaufman will take on the role of Interim 

England Council Chair, until the conclusion of the regional council elections. 
 
• Interim England Council nominated Director: On 5th December England Council 

met and voted on the 2nd England Council nominated Board Director.  Matthew 
Dalton received the majority vote.  The Board supported this recommendation.  
This role is an interim role until the conclusion of the regional council elections.   

 
• For Board information: On 7th December, the South East regional council voted in 

James de Vivenot as Chair.  This role is an interim role until the conclusion of the 
regional council elections.   

 
 
 
 

 
 


